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Breaking Down THE BARRIERS

N SHIEN

Importance off Records and Infermation
Management (RIM)



Records and
Information Management

floday’'s government BUSINESS! IS largely.
conducted within applications and
systems, internally: or via Web sites.
Tlechnology vs. User Intervention

s PrOCESSES and manual procedures

RIM reguirements are trending with
eCommerce and eGovernment.



Records and
Information Management

Change for RIM reguirements is inevitable.

RIM requirements need to be included a
Project’s costs.

RIM controels need to be included during
the systems’ design' and implementation.

Standards and poelicies need to be adopted
0 ensure agency. compliance and
efficiency.



Records and
Information Management

RIM functionality. is split DEtween service
delivery and DUSiness fUNCctions.

RIM supports hew: concepts, practices and
terminology for managing public records.

RIM has enterprise effiect on state government.
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Let’s Talk Government

Efficiency. & Energy.
Sustainability’ and Savings

Security. Risks'and Programs

Service-Oriented Architecture
Project Management
Service Management
Shared Services
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Let’s Talk Government

App: Delivery/User: PErmissions

Web 2.0/Social-Networking Dangers
Network Services/Secure Wireless
Identity: Management

lleveraging [ Boundaries
Procurement/Contract Management
Business: Continuity

Customer Translation



RIM and Technology

Project Management
s RIM S a WOrkiow: proCesS

s [dentification of inputs and outputs
Forms, Reports, Images, Data

= Retention and dispesal application
Shared Services
s Health records portability: (HIPAA)

= Courts systems (Data Broker)
= Digital repositories (PEDALS/SLAS)



RIM and Technology

Web 2.0 Technologies

s Innovation and respensiveness to customer
= SImplify communication and: collaboration

s Secure, reliable and managdeable (is it?)

Business Continuity
= Public safety; first
s Public and health services

s Legal and financial obligations or rights of
government or Its citizens (SEFs)




State of MT Network
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SOS-RIM Recommendation

I 100% off Us, create or receive 85% public
ECOrds on average, there is A LLOI; of: public
ecords and data 'to be properly’ manaded.

Think RIMI"Educate yourselfand others.

Develop legally: compliant retention: programs;
Including retention schedules; policies and
proceadures.

Comply with statutes and regulations regardin
legall and financial retention of business records.
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Stump The Speaker

Jiake the Challenge!
Attendees participation encouraged

Declare a project, process, task or assignment that
doesn't interrelate with RIM?.

Must be government Specific
Win fantastic prizes!

12



RIM Resources

Secretary of ' State Records and Information Management
Department oft Administration-Emergency:.

DOA Security: and Continuity: Services Bureau

ARMA (National RIM Assoeciation)

US DoD 5015 Standards - Design Criteria Standard for Electronic
Records Management Software Applications

Nati Institute off Standards and liechnology.

L.essons Learned’ Information Sharing
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http://www.sos.mt.gov/Records/index.asp
http://doa.mt.gov/emergency/default.mcpx
http://continuity.mine.mt.gov/default.mcpx
http://www.arma.org/
http://www.defenselink.mil/webmasters/policy/dodd50152p.pdf
http://csrc.nist.gov/publications/PubsSPs.html
https://www.llis.dhs.gov/index.do

Thank You!

Questions?

Contact Info:

s Patti Borsbernry, Deputy.
s Secretary of State — RIM
= 406-444-9000

Happy: Holidays!
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mailto:pborsberry@mt.gov

